No. DIN/40/2025-26/40

The Registrar,
Cochin University of Science and Technology.
Kochi-22

Sir,

Sub: Department of Instrumentation - Execution of Memorandum of
Understanding (MoU) with Goose Industrial Solutions Pvt. Ltd~Reg.
Ref : (1)Minutes of the Meeting of the faculty council dated 18-07-2025.

(2)Details of the purpose of Execution of MoU with Goose Industrial
Solutions Pvt. Ltd.
(3)Draft of MoU

Kind attention is invited to the subject matter above.

I'he Department of Instrumentation intends to execute an MoU with Goose Industrial
Solutions Pvt. Ltd, which is a leading company in industrial automation and process
control. with a strong track record in automation for dairy. beverage. and food processing
sectors.  This MoU aims to create a collaborative framework that promotes academic-

industry synergy. enhances research impact. and builds industry-relevant skillsets among

faculty and students.

I'he minutes of the Faculty Council and the draft of MoU is attached herewith.

I'hanking You.

Yours faithfully,

I

ity S

Head of the Department
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DEPARTMENT OF INSTRUMENTATION

MINUTES OF THE MEETING OF THE DEPARTMENT COUNCIL HELD ON
18.07.2025 at 2.00 P.M.

MEMBERS PRESENT

1. Dr. Pankaj Sagar (Head of the Department) )i L_—j: :

2. Dr. Suraj Damodaran : @"

3. Mr. Ratheesh P.M.

4. Mr. Anurath M S

The Faculty Council discussed the proposed MoU between the
Department of Instrumentation, CUSAT, and Goose Industrial Solutions
Pvt. Ltd., recognising its potential to enhance both academic and research
opportunities for the department significantly. ' The council highlighted key
benefits, including providing internship for B. Tech students, which will
offer valuable hands-on industry experiences and offering them practical
exposure to SCADA systems, PLC automation, [oT integration, and turnkey
industrial automation setups. The MoU also opens avenues for research
consultancy, allowing faculty members to in industry-relevant projects and
product development. This setup fosters a culture of applied research in
that aligns academic capabilities with real-world industrial needs. The
partnership encourages submission of joint R&D proposals and research
funding agencies, with Goose serving as the industry partner. This creates
avenues for acquiring financial support for collaborative research in areas -
such as industrial process control, embedded systems and smart
automation, empowering the department to undertake high-impact
projects. Additionally, the collaboration is expected to lead to new funding
opportunities for research initiatives and joint projects, strengthening the
department’s research output. The council acknowledged that this
partnership would not only provide practical industry exposure for both
students and faculty but also foster long-term academic-industry
relationships, further advancing the department’s goals.

In conclusion, the Faculty Council expressed strong support for the MoU
with Goose Industrial Solutions Pvt. Ltd., recognizing it as a strategic step
towards strengthening the department’s academic standing and research
capabilities.

The meeting concluded at 3.30 pm.
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4 Purpose and Benefits of the MoU between the Department of
Instrumentation, CUSAT, and Goose Industrial Solutions Pvt. Ltd.

Goose Industrial Solutions Pvt, Ltd.. a leading company in industrial automation and process
control. with a strong track record in automation for dairy. beverage. and food processing
sectors, has signed a Memorandum of Understanding (MoU) with the Department of
Instrumentation (DOI), Cochin University of Science and Technology (CUSAT). This MoU
aims to create a collaborative framework that promotes academic-industry synergy, enhances
research impact, and builds industry-relevant skillsets among faculty and students,

* Studeat Internships and Industry Exposure: The MoU will facilitate internship
opportunities for B.Tech, M.Tech, and M.Sc¢ students of the department, offering them
practical exposure to SCADA systems, PLC automation. loT integration, and turnkey
industrial automation setups. Industrial visits to GOOSE facilities will further augment
students’ understanding of applied instrumentation and automation technologies.

* Collaborative Research and Consultancy: Faculty members will have the
opportunity to engage in GOOSE-led consultancy projects. These collaborations will
be extended to include research scholars. cnsuring their active involvement in industry-
relevant research and product development. This setup fosters a culture of applied
rescarch that aligns academic capabilitics with real-world industrial needs.

* Joint R&D Proposals and Research Funding: The partnership encourages
submission of joint{R&D proposals to funding agencies, with GOOSE serving as the
industry partner] This creates avenues for acquiring financial support for collaborative
rescarch in areas such as industrial process control, embedded systems, and smart
automation, empowering the department to undertake high-impact projects.

* Curriculum Development Support: GOOSE will provide curriculum advisory
support to ensure that the academic content remains ali gned with industry requirements, -
enhancing the employability of graduates and equippin ¢ them with up-to-date technical
knowledge.

* Faculty Immersion and Training: Faculty immersion programs at GOOSE will
enable faculty members to engage hands-on with industry-standard tools, automation
platforms, and real-time control systems. thereby enriching teaching practices and
improving course delivery.

* Startup and Innovation Mentorship: Students and faculty-led startups within the
department will benefit from mentorship support provided by GOOSE experts in
automation, control systems, and busincss stratcgy. This will help bridge the gap
between technical innovation and commercial application.)

* Intellectual Property and Research Ethics: All intellectual property arising from the
collaborative research shall be governed by the prevailing IPR policies of CUSAT,
ensuring institutional ownership, transparency, and academic integrity.

This MoU establishes a foundation for sustained collaboration that will significantly enhance
the academic, research, and professional development ccosystem within the Department of
Instrumentation, enabling it to play a more active role in industry-oriented innovation and
societal impact.



MEMORANDUM OF UNDERSTANDING

Between

GOOSE INDUSTRIAL SOLUTIONS PVT LTD

and

DEPARTMENT OF INSTRUMENTATION,
COCHIN UNIVERSITY OF SCIENCE AND
TECHNOLOGY

June 2025



This memorandum of understanding (MoU) is made and signed on 1% June 2025 between
Goose Industrial Solutions Pvt Ltd (hereinafter referred to as GOOSE) is a company
registered with its Registered Office at Envertiz Tower, 40/697/B, Petta, Thrippunithura-
682301 and Engineering facility at 1567, Shelarvasti, Ganesh Nagar Chikhali, Pune,
Maharashtra-411062 as FIRST PARTY

AND

Department of Instrumentation, Cochin University of Science and Technology
(hereinafter referred to as DOI), a reputed department within CUSAT with years of expertise
and facilities built on RF, Microwave, Electronics and Ocean Engineering, and located within

CUSAT Campus, Kalamassery, Kochi-682022 as SECOND PARTY

Both are individually referred to as Party and collectively as Parties.

WHEREAS

1.  GOOSE is a leading company in the field of industrial automation and process control,
with expertise in:
e Automation upgrades for dairy and beverage industries
Clean-in-Place (CIP) system design and automation
SCADA, PLC, and motion control systems integration
Turnkey automation for food and beverage plants
System integration using Siemens technologies
IoT-enabled process control and energy-efficient automation solutions

2. With successful execution of over 40+ dairy automation projects across India and a
strong R&D center, GOOSE is known for service excellence and innovative automation
systems tailored for the food processing sector.

3. DOI has significant research and academic capabilities in domains such as Sensors &
Actuators, Signal Processing, Cryogenic Instrumentation, IoT, Robotics, Process
Control, and Embedded Systems. The department actively works through faculty,
research scholars, and students, and maintains labs equipped with design and testing
infrastructure.



4.

5.

6.

Recognizing the mutual benefits of an industry-academia partnership, the Parties agree
to collaborate through this MoU.
The possible areas of association are listed below:

1. Provision of consultancy opportunities to DOI faculty members in GOOSE-led
projects, with the inclusion of research scholars wherever applicable to foster
academic-industry exposure and skill development.

i1.  Joint submission of R&D proposals to government and private funding agencies,
with GOOSE serving as the industry partner and active participation of both DOI
faculty and research scholars in the execution of collaborative projects.

iii.  Curriculum advisory support from GOOSE for industry-aligned academic content.

iv. Internship opportunities for B.Tech / M.Tech / M.Sc students based on selection
criteria.

v.  Campus recruitment by GOOSE subject to organizational needs and policies.

vi. Industrial visits to GOOSE facilities for DOI students.

vii. Faculty immersion programs at GOOSE, enabling hands-on collaboration.

viii. Joint organization of technical events, workshops, and seminars.

ix. Mentorship to DOI startups by GOOSE experts in automation and business strategy
Implementation of any specific program shall be negotiated separately between GOOSE
and DOI, subject to the availability of resources and mutual consent.

The parties (GOOSE and DOI) agree that any intellectual property rights arising from
the results of the collaborative work undertaken under this Memorandum of
Understanding shall be subject to and governed by the prevailing Intellectual Property
Rights (IPR) policies of CUSAT.

The Parties recognize that by virtue of this Agreement, each Party will be given and have

access to confidential information, specialized technical know-how, information, data
and proprietary information of the other Party(ies) (““Confidential Information™). The
Parties commit not to disclose any Confidential Information shared under this
Agreement to any other person. Each Party undertakes not to divulge or communicate
to any person (unless required by law or by any regulation or by any governmental
authorities or with proper authority) or use or exploit for any purpose other than for the
purposes of this Agreement, any of the trade secrets or Confidential Information or
confidential knowledge of the other Party(ies) which the Party may receive or obtain as
a result of entering into this Agreement, and each Party shall use its reasonable
endeavours to prevent its officers, employees or agents if any from doing so. This
obligation and restriction on each Party shall continue to apply without limit in point in
time but shall cease to apply to information or knowledge which may properly come
into the public domain through no fault of the Party, or was already known to the Party
prior to the disclosure by the other Party(ies).



9. INDEMNIFICATION

Each Party hereby agrees to indemnify and keep indemnified and hold the other
Party(ies) harmless from and against any Loss, claim or expenses of any kind,
incurred/sustained or caused to be incurred/sustained by the Party(ies) on account of:

a. willful or grossly negligent or fraudulent acts or omission of the Party and/ or the
employees/individuals assigned by the Party for the performance of the scope work.

b. contravention of any of the terms, conditions, or covenants of this Agreement by the
Party;

c. any representation, warranty or information furnished by the Party being found to be
false;

d. violation/non-compliance by the Party with any laws applicable in the performance of
the scope work hereunder;

e. Improper handling or misuse of the Confidential Information of the Party(ies) by the
Party.

10. LIMITATION OF LIABILITY

In no event shall either party be liable for indirect, incidental, consequential, punitive
or special damages, loss of profits, loss of use of data, or interruption of business,
whether such damages are alleged in tort, contract or indemnity, even if such party has
been advised of the possibility of such damages.

Notwithstanding anything to the contrary in this agreement, in no event shall the
party's liability to each other in connection with, arising out of or related to this
agreement (whether in contract, tort or otherwise) exceed the total consideration paid
to the parties by the other party under this agreement.

I11. GOVERNING LAW, DISPUTE RESOLUTION AND JURISDICTION

a. This Agreement and the rights and obligations of the Parties hereunder shall be
governed by and construed in accordance with the laws of India without regard to the
principles of conflicts of law.

b. Any dispute arising out or in connection with the agreement shall be settled within the
jurisdiction of Kerala courts.

c. In the event of any dispute arising out of or in connection with this Agreement and
remaining unresolved (within 30 (thirty) days of the dispute arising) despite amicable
negotiations between Parties, the same shall be referred for settlement to a sole
arbitrator to be appointed by the mutual written consent of the Parties under the
provisions of Arbitration and Conciliation Act, 1996 (“Arbitration Act”). In the event
that the Parties fail to agree upon an arbitrator within 30 (thirty) days of being obligated
to refer the dispute to arbitration, the arbitrator shall be appointed in accordance with



the provisions of the Arbitration Act. The seat and venue of the arbitration shall be
Gurugram as mutually decided and the arbitration shall be conducted in the English
language. The award of the arbitrator shall be final, conclusive and binding upon the
Parties. However, pending disposal of the dispute the parties shall collectively devise
and put in mechanism in place for uninterrupted execution of the project.

12. TERMS AND CONDITIONS

a)

b)

The agreement is valid for 3 years, from the date of signing and further continuation
of the same can be taken up at an appropriate time.

Either party giving 30-day notice can terminate this agreement, however, all mutual
commitments made so far have to be completed to the full satisfaction.

13. GENERAL

a)

d)

Required Approvals: Where agreement, approval, acceptance, or consent by either
party is required by any provision of this Agreement, such action shall not be
unreasonably delayed or withheld.

Independent Contractor: GOOSE, in rendering performance hereunder, is not an
agent or employee of, and has no authority to bind, CUSTOMER by contract or
otherwise. Except as otherwise specifically provided herein, CUSTOMER has no
right or authority to control the manner or means by which GOOSE performs its
obligations hereunder. The relationship between the parties is purely on a Principal-
to-Principal basis.

Non-Exclusivity: This Agreement shall not prohibit or restrain either party's entry
into any agreement(s) with third parties.

Severance: If any part or any provision of this Agreement is held or found to be vague,
uncertain, void, invalid or otherwise unenforceable, it will be deemed to be severed to
the extent that it is void or to the extent of voidability, invalidity or unenforceability
but the remainder of the Agreement will remain in full force and effect and in lieu of
such provision, the parties agree to add to this Agreement a valid, legal and
enforceable provision as similar in terms to such invalid, illegal or unenforceable
provision as may be possible.

Entire Agreement & Amendment: To the extent permitted by law, in relation to its
subject matter, this Agreement and the exhibits attached hereto constitute the entire
and complete agreement between the parties regarding the subject matter hereof and
thereof and supersedes all prior or contemporaneous agreements, understandings,
negotiations, proposals and representations by the parties with respect to such subject
matter. No change, modification, amendment, waiver or discharge hereof shall be
valid unless it is in writing and is executed by both parties.



IN WITNESS WHEREOF the parties have caused this Memorandum to be executed through
their authorized representative on the day and year first above written.

Signed and delivered by within named
For Goose Industrial Solutions Pvt. Ltd.

Authorized Signatory
Name:
Designation:

Place:
Date:

Signed and delivered by within named
For Department of Instrumentation, Cochin
University of Science and Technology

Authorized Signatory
Name:
Designation:

Place:
Date:




