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(57) Abstract :

The present invention discloses a system (100) for agile pedagogy course curriculum and delivery to optimize classroom-configuration and collaborative team
learning. The system comprises a content modularization unit (102) that divides the course into sequential modules structured as agile sprints. A feedback collection
unit (104) captures multi-stage feedback, including initial qualitative feedback (QF1), sprint review and retrospective feedback (SR&RF), and quantitative feedback
(QF2). A feedback analysis unit (106) processes these inputs to extract actionable insights. Based on analyzed data, a curriculum adaptation unit (108) dynamically
refines upcoming modules by adjusting instructional strategies, assessments, pacing, or team structures. A collaborative learning management unit (110) organizes
students into agile teams with assigned scrum masters and a product owner (instructor) to promote accountability, team-based learning, and continuous improvement.
The system fosters a learner-centric, adaptive, and iterative approach to education, significantly improving engagement, personalization, and overall course
effectiveness over traditional static instructional models.
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