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(57) Abstract : 

The present invention relates to an integrated pedagogical system for agile classroom configuration and collaborative team learning. 

The system comprises a network interface controller (NIC) (114d) configured to establish bidirectional communication with multiple 

user computing devices for real-time data exchange. A team formation module (102) utilizes cross-functional requirements to form 

optimized agile teams, while a skill assessment module (106) computes a composite 10-point score based on self and peer 

assessments, generating a color-coded skill matrix stored in data memory (114b). An evaluation module (110) monitors real-time 

performance metrics and triggers alerts through a processor unit (114a) upon detecting low scores. A development dashboard module 

(112) generates personalized intervention plans and tracks progress. Additionally, a presentation management module (116) processes 

video/audio streams, distinguishing presentation slides using metadata tags to create session logs and recordings, thereby promoting 

data-driven learning analytics and enhancing collaborative, adaptive classroom engagement. 
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